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SUMMARY:

1- REFERENCEf\: GPPB-TSO Resolution No. 11-2020 dated 10 May 2020.

2. Per reference above, results of Agency Procurement Compliance and Performance
Indicator (APCPI) 2024 is required to be submitted to the Government Procurement Policy
Board — Technical Support Office through email on 315t of March 2025 as required for
the grant of Performance-Based Bonus for FY 2024. 4 _ B

3. Inthis regard, Chairman, BAC recommends for the approval of APCPI 2024.
4. | concur.
RECOMMENDATION:

5. Approval of paragraph 3.
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ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: BUREAU OF CORRECTIONS \ Period Covered: CY Jan to Dec 2024
Total No, of No. of Total No. Of No. of Contracts
Total Amount of Ttk Humbar of No. of Contracts | Total Amount of No. of Falled Fou o, <t Tot fho. of Bldders who o of ot Contract Contracts that Tolal No. of contracra Awarded within
Approved APP Frocucenent Awarded | Contracts Awarded Biddings Entfiine who Bldderswho | cod Eiigibity |  OPROTtumities | Posted| incurred negatve | YN amendmentsto | T
Actlvities Acquired Bid Docs | Submitted Bids stage Posted at PhilGEPS at PhIGEDS slippage order or variation orders tenafenias
Calumn 1 Calumn 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12 Column 13 Column 14
1. Public Bidding*
1.1. Goods 1,666,940,042.45 34 32 1,555,189,236.67 2 62 62 34 34 32 0 0 32
1.2. Works 769,889,021,69 9 B 567,666,364.60 1 20 20 9 8 8 0 0 B
1.3. Consulting Services 0.00 [¢] 0 0.00 0 0 0 0 0 0 0 0 _ 0
Sub-Total 2,436,829,064.14 43 40 2,122,855,601.27 3 _l-l 82 43 a2 40 0 0 40
2. Alternative Modes
2.1.1 Shopping (52.1 a above 50K) 0.00 0 0 0.00 0
2.1.2 Shopping (52.1 b above 50K) / 999,995.25 1 1 847,947.00 1 1
2.1.3 Other Shopping 0 0 0 0.00 0
2.2.1 Direct Contracting (above 50K) 7 1,098,693.00 2 2 1,095,693.00 2
2.2.2 Direct Contracting (50K or less) 49,485.00 F] 2 48,970.00 0
2.3.1 Repeat Order (above 50K) 0.00 0 0 o_;o_g 0
2.3.2 Repeat Order (50K or less) 0.00 0 0 0.00 0
2.4. Limited Source Bidding 0.00 [°] 0 0.00 0 0
2.5.1 Nelntlntlon sCernmon-Use Supplles) 5,525,36-6.19 33 3 8,342,108.56
2.5.2 Negotiation (Recognized Government Printers) 0.00 0 0 0.00
253 Negotiation (TF8 53.1) 1,649,993.50 1 1 1,648,650.00 1 1
2.5.4 Negotiation (SVP 53.9 above 50K) < 17,410,922.98 75 60 16,25_2‘5!5.95 75 60
2,5.5 Other Negotiated Procurement (Others above 50K) 747,053,055.74 83 83 721,487,985 83 N/A
2.5.6 Other Negotiated Procurement (50K or less) s 495,874.00 15 15 486,810.16 N/A
Sub-Total — 775,343,385.66 212 167 750,210,800.50 77 64
EX Foreign Funded Procurement®*
3.1. Publicly-Bid 0.00 0 0 0.00 0 0 0
3.2. Alternative Modes 0.00 0 0 0.00 0 0 0
Sub-Total 0,00 0 0 0.00
4. Others, specify: 0.00 0 0 0.00
TOTAL 3,212,172,449.80 255 207 2,873,066,401.77

* Should include foreign-funded publicly-bid projects per procurement type

** All procurement using Foreign Funds excluding National C

itive Bldding (NCB)

—

3 P
CSINSP FRANCIS JADE P PAJUNAR

(Head &T Secretariat)

ts; conversion to peso will be at BSP rates at the time the blds/quotations were submitted

irector Generall)




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: BUREAU OF CORRECTIONS - NHQ/NBP/CIW Period: Jan-Dec 2024
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed

Percentage of competitive bidding and limited source bidding

*Conduct Strategic Planning and ensure that the timelines in the APP are

End User, BAC, Bac Secretariat,

l.a ; followed to prevent fund transfer and failure of bids First Quarter of the year Approved PPMP, APP
contracts in terms of amount of total procurement = S HOPE
*Request end-user to submit on time their Purchase Request
*To request end-user to submit on time on their Purchase Request *To
follos idelines on procur t proc imeli
L Percentage of competitive bidding and limited source bidding Revi:edgllJRRec:f :}5\91:40{:” SR, proredimes and Hinalines based on *To End-User, Bac Secretariat, BAC First Quarter of the year, within | Approved PPMP, APP, GPPB, Rt
' contracts in terms of volume of total procurement s 2 e - Members and HOPE the procurement timeline IRR of RA 9184
prepare additional guidelines, if necessary, for effectiveness of the
procurement
2a Percentage of shopping contracts in terms of amount of total
' procurement
) ) *Review pr res on procurement of Negotiated projects . : e T
Percentage of negotiated contracts in terms of amount of total e e ocedu_ =90 P 8 R P ) ) . End User, BAC, Bac Secretariat, First Quarter of the year, within
2b Conduct strategic Planning and ensure that the timelines in the APP are = e Approved APP
procurement : HOPE the procurement timeline
followed to prevent fund transfer and failure of bids
e Percentage of direct contracting in terms of amount of total
’ procurement
2.4 Percentage of repeat order contracts in terms of amount of total
’ procurement
2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
* Posting of ITB/RFQ in the PhilGEPS and BuCor Website * BAC Secretariat, TWG and During advertisement and
3.a Average number of entities who acquired bidding documents Encourage more bidders to join by sending ITB/RFQ, thru email, to qualified Bresnaztiue Bid;iers before conduct of eligibility PhilGEPS, BuCor Website, Emailfs
suppliers P stage
* Posting of ITB/RFQ in the PhilGEPS and BuCor Website * BAC Secretariat. TWG and During advertisement and
3b Average number of bidders who submitted bids Encourage more bidders to join by sending ITB/RFQ, thru email, to qualified Preaceitiie Bid::lers before conduct of eligibility PhilGEPS, BuCor Website, Email/s
suppliers e stage
During advertisement and
3¢ Average number of bidders who passed eligibility stage | Posting of TH/RFQUIF the FiYIGERS nd Bucer Wenite " Secearerias, TG and beforg conduct of eligibility PhilGEPS, BuCor Website, Email/s
= 8 : P oam i Encourage bidders to check carefully thier documents before submission Prospective Bidders e ¢ ¢ ¢
3.d Sufficiency of period to prepare bids
le Use of proper and effective procurement documentation and

technical specifications/requirements




4.a Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Secretariat or Procurement Unit
5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
5b Supplies and Equipment (APP-CSE) and Procurement of Common-
Use Supplies and Equipment from the Procurement Service
. 3 ; B
. - ‘ - . Encoyrage end-user to request for‘qtems that qualifv.wnh the Green. Annually and/or before Revised IRR of RA 9184, Issuance of 3
Existing Green Specifications for GPPB-identified non-CSE items  |Specifications and to procure more items that are environmentally friendly. |End-user, Bac Secretariat, BAC : :
5. 1 . - . preparing end-user's PPMP and |Memorandum pertaining to apply
are adopted *Qrient the End-user and BAC on the impact of compliance with green Members and HOPE S
e ; Purchase Request specifications on green proturement
specifications to the agency’s performance
o5 Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
6.b Percentage of contract award information posted by the PhilGEPS
: registered Agency
% Percentage of contract awards procured through alternative
' methods posted by the PhilGEPS-registered Agency
7.a Presence of website that provides up-to-date procurement
' information easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in agency
website
Conduct of Supplier's Summit for the orientation of bidders on the basics of
f | 5 Si i | i i -Bi
Percentage of total number .Df contracts signed agamst‘t?ta procuremen.t process, remind bld.de.rs du.rlng Pre-Bid Conference on the BAC Secretariat, End-Users, Approved PPMP, APP, GPPB, Revised
8b number of procurement projects done through competitive proper requirements when submitting bidding documents and encourage Supofiers/Contractor Throughout the year IR of RA 9184
bidding end-users to conduct Market Research/study for proper crafting of
TOR/technical Specifications
8ic Planned procurement activities achieved desired contract *Conduct annual strategic planning involving end-user, TWG, PMO in the End-user/PMO, BAC Secretariat, Annually and/or before Approved PPMP, APP, GPPB, Revised
i outcomes and objectives within the target/allotted timeframe preparation of the technical specifications attached to the PPMP BAC Members advertisement IRR of RA 9184
83 Percentage of contracts awarded within prescribed period of
. action to procure goods
ab Percentage of contracts awarded within prescribed period of

action to procure infrastructure projects




Percentage of contracts awarded within prescribed period of

9.c
action to procure consulting services
103 There is a system within the procuring entity to evaluate the
’ performance of procurement personnel on a regular basis
10 Percentage of participation of procurement staff in procurement
. training and/or professionalization program
The procuring entity has open dialogue with private sector and
10.c ensures access to the procurement opportunities of the procuring
entity
11.a The BAC Secretariat has a system for keeping and maintaining
’ procurement records
Implementing Units has and is implementing a system for keeping
11b and maintaining complete and easily retrievable contract
management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
Eligibility Checking, Shortlisting,
Pre-bid Conference, Preliminary
13.a Observers are invited to attend stages of procurement as Use of all forms of communications to encourage observers the importance |Bac Secretariat, BAC Members and |Examination of Bids, Bid Travel Expenses for Observers tobe
' prescribed in the IRR of their attendance HOPE Evaluation, and post- invited
qualification and/or as the need
arises
143 Creation and operation of Internal Audit Unit (IAU) that performs
' specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
16.3 Agency has a specific anti-corruption program/s related to

procurement




. AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
. e QUESTIONNAIRE

Name of Agency: Bureau of Comrections Date: 7-Mar-25

Name of Respondent: CCSUPT CELSO S BRAVO Position: BAC CHAIRPERSON

Instruction: Put a check (¥') mark inside the box beside each condition/requirement met as provided below and then fifl in the comesponding blanks
according fo what is asked. Please nofe that all questions must be answered complefely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  hittps://bucor.gov.phiwp-content/uploads/2024/01/APP-2024-01152024. pdf

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 22-Jan-24

2, Do you prepare an Annual Procurement Plan for Carmmon-Use Supplies and Equipment (APP-CSE) and
Procure your Cormnmon-Use Supplies and Equipment from the Procurement Sexvice? (5b)

Agency prepares APP-CSE using prescribed format
Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in

its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 28-Jul-23

Proof of actual procurement of Common-Use Supplies and Equipment from DEM-PS

3. In the conduct of procurement aclivities using Repeat Order, which of these conditions is/are met? (26}
Original contract awarded through competitive bidding

The goods under the original contract must be quantifiable, divisible and consisting of at least
four {4) units per item

The unit price is the same or lower than the ariginal contract awarded through competitive bidding which is
advantageous to the government after price verification

The quantity of each item in the original contract should not exceed 25%

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurernent activities using Limited Source Bidding (LSB), which of these conditions is/are met? {2f)

[] upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

[[1 Preparation and tssuance of a List of Pre-Selected Suppliers/Consuitants by the PE or an identified relevant
government authority

[ | Transmittal of the Pre-Selected List by the HOPE to the GPPB

[ within 7cd from the receipt of the acknowledgement letter of tho fist by the GPPB, the PE posts the
procurement opporiunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)




. N . AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {(APCPl)
-~ QUESTIONNAIRE

Bidding documents are available at the time of advertisement/posting at the PhiGEPS website or
Agency website;

Supplementat bid bulletins are issued at least seven (7) calendar days before bid opening;
Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specificationsfrequirements, given the
the following conditions? {3g)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other

documents based on relevant characteristics, functionality and/or performance requirements, as required
by the proctirement office prior to the commencernent of the procurement activity

No reference to brand names, except for items/parts that are compatible with the exdsting fleet or equipment

Bidding Documents and Requests for Proposal/Quatation are posted at the PhiGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.:  2023-126

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Name/s Date of RA 9184-related training

A. CCSUPTCELSO S BRAVO November 23,2023

B. CSUPTALFREDO A DEVARAS JR " November 23,2023

C. ATTY FERDINAND V BALDUMAN November 23,2023

D. ATTY CEASAR ANTHONY E SOLIS November 23,2023

E. CSINSP NANCY P PUN-AD July 7, 2024

F,

G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184
For BAC Secretariat: (4b)
Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No.:  2023-126

The Head of the BAC Secretariat mests the minimum qualifications
please provide name of BAC Sec Head: CSINSP FRANCIS JADE P PAJUNAR

Majority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date: 7112024

8. Have you conducted any procurement activities on any of the following? (5¢)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop D Paints and Vamishes



’ R - AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
) s QUESTIONNAIRE
Computers and Laptops Food and Catering Services
v | Air Conditi
" Condtioners D Training Facilities / Hotels / Venues
v} Vehicl
ehicles [] Totets and Urinais
[ rriiges and Freezers [ 1 veties  Uniforms and Work Clothes
Copiers

Do you use green technical specifications for the procurement activityfies of the non-CSE item/s?

DY&G No

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
please provide link:  https://bucor.gov.ph/

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted to the GPFPB
please provide submission dates: 1st Sem - 26-Jul-24 2nd Sem - 20-Jan-25

PMRs are posted in the agency website
please provide link:  https:bucoer.gov. ph/annual-procurement-plan/

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions is/are met? {8¢c)

D There is an established procedure for needs analysis and/or market research
There is a system to monitor timely delivery of goods, works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions isfare present? (10a)

Personnel roles, duties and responsihilities involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes comresponding action

13. Which of the following procurement personnel have participated in any procurement training andfor professionalization program
within the past three {3) years? (10b)




. . . AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
. * QUESTIONNAIRE
Date of most recent training: 7-Juk-24
Head of Procuring Entity (HOPE)
Bids and Awards Committee {BAC)

BAC Secretariat/ Procurement! Supply Unit
BAC Technical Working Group
End-user Unit/s

Other staff

ONNHMEA

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

D Farum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year to

The PE promptly responds to all interested prospective bidders' inquiries and concems, with available facilities and
various communication channels

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11a)

There is a list of procuremnent related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaming procurement records,
which of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions isfare present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works

Have you procured [nfrastructure projects through any mode of procurement for the past year?

[] Yes [] no

If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors




( . S AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {(APCPI)
. QUESTIONNAIRE

Name of Civil Works Supervisor: CO1 AYVAN DJAKOB G MANAOG

[T] Agency implements CPES for its works projects and uses results to check contractors® qualifications
(2pplicable for works only)
Name of CPES Evaluztor:

18. How long will it take for your agency to release the final payment to your supplier/service provider ar contractor/consultant,once
documents are complete? (12b) 30 days

19.When inviting Observers for the following procurement activities, which of these conditions is/are met? (13a)
A. Eligibility Checking {For Consulting Services Only)
B. Shortlisting {(For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR
D Observer reports, if any, are promptly acted upon by the procuring entity

‘ 20. In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits,
which set of canditions were present? (14a)

Creation of internal Audit Unit (IAU) in the agency
Agency Order/DBM Approval of IAU position/s: BUCORDA-SO # 2022-0450

Conduct of audit of procurement processes and transactions by the IAU within the last three years

Internal audit recormmendations on procurement-related matters are implemented within 6 months of the submission
‘ of the internal auditor's report

21. Are COA recommendations responded fo or implemented within six months of the submission of the auditors’
report? (14b)

Yes (percentage of COA recommendations respoanded to or implemented within six months)
80 %

No procurement related recommendations received

22, In determining whethes the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resclved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
conditions is/are present? (16a)

Agency has a specilic office responsible for the implementation of good governance pregrams
Agency implements a specific good governance program including anti-corruption and integrity development

E Agency implements specific policies and procedures in place for detection and prevention of corruption



Name of Agency: Bureau of Corrections

ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Evaluator; CCSUPT CELSO S BRAVO

methods posted by the PhilGEPS-registered Agency

Date of Self Assessment: 07-Mar-2025 Pasition: BAC Chairperson
No. . Comments/Findingsto the | Supporting tnformation/Documentation
dith APCPI Rati
Assessment Conditions Agency Score "E" | |ndicators and Subtndicators | (Notto be Included in the Evaluation
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
Percentage of competitive bidding and limited source
1. 74.10 1.0 P
2 bidding contracts in terms of amount of total procurement % 0 Ms
1b Pfarciantage of corr_upemwe bidding and limited source 19.61% 0.00 PMRs
bidding contracts in terms of volume of total procurement
|Indicator 2. Limited Use of Alternative Methods of Procurament
2a Percentage of shopping contracts in terms of amount of 0.03% 2.00 PMRs
total pracurement
25 Percentage of negotiated contracts in terms of amount of 25.83% 0.00 PMRs
total procurement
2e Percentage of direct contracting in terms of amount of total 0.04% 3.00 PMRS
procurement
2d Percentage of repeat order contracts in terms of amount of 0.00% 3.00 PMRs
total procurenient
. . Procurement documents relative to
2.e |Compliance with Repeat Order procedures nfa nfa conduict of Repeat Order
. L - Procurement documents relative to
2§ |Compliance with Limited Source Bidding procedures nfa nfa conduct of imited Source Bidding
Indicator 3. Competitiveness of the Bidding Process -
24 Average number of entities who acquired bidding 191 0.00 Agency records and/or PhilGEPS ds
documents
3.b |Average number of bidders who submitted bids 191 0.00 Abstract of Bids or other agency records
3.c |Average number of bidders who passed eligibility stage 1.00 1.00 Abstract of Bids or other agency records
!
3.d [Sufficiency of pariod to prepare bids Co::::li: ot 3.00 Agency records and/or PhiIGEPS records
Use of proper and effective procurement documentation Fully Cost BeneﬁtAr.laIVS[S, Work Plans:
3e A ) B N h 3.00 Technical Specifications included in
and technical specificationsfrequirements Compliant .
bidding documents
Averaga | 155
PILLAR il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Order creating BAC;
4.a ]Creation of Bids and Awards Committee(s) Com ﬁ‘; nt 3.00 Qrganizational Chart; and Certification of
P Training
Full Verity copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit v 3.00 Secretariat; Organizational Chart; and
Compliant . . o
Certification of Training
Indicator 5. Procurement Planning and Implementation
3.2 |Anapproved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements {if any}
Preparation of Annual Procurement Plan for Common-Use
Supplies and Equipment {APP-CSE) and Procurement of Fully
5.b E P
Common-Use Supplies and Equipment from the Compliant 300 APP, APP-CSE, PMR
Procurement Service
ITBs and/or RFQs clearly
5.c 'E)astmg Green Specifications for GPPB-identified non-CSE Not Compliant 0.00 mdtc'ate t!xe use of green technical
items are adopted specifications for the procurement
activity
Indicator 6. Use of Government Electronic Procurement System
6. (Percentageof bid oppartunities posted by the PhIGEPS- 99.17% 3.00 Agency records andfor PhIGEPS records
registered Agency
Percentage of contract award information posted by the
6b X £
PHIIGEPS.registered Agency 100.00% 3.00 Agency records and/or PhilGEPS records
b.c Percentage of cantract awards procured through alternative nfa nfa Agency records and/or PhilGEPS records




-

ANNEX A

GOVERNMENT PROCURENMENT POLICY BOARD
Agency Procurement Compliance and Performance indicator (APCPJ) Self-Assessment Form

Name of Agency: Bureau of Corrections

Name of Evaluator: CCSUPT CELSO 5 BRAVD

Date of Self Assessment: 07-Mar-2025 Position: BAC Chairperson
No. A . . Comments/Findingsto the [ Supporting Information/Documentation
ssment Conditions Agency Score | APCPI Rating® Indicators and Sublindicators {Not 1o be Included in the Evaluation
Indicator 7. System for Disseminating and Monitoring Procurement Information
Prasence of website that provides up-to-date procurement Fully Iden:ufy s.pec:fic procureme;::t-related
7.a 3 . . 3.00 portion inthe agency website and
information easily accessible at no cost Compliant ) o
specific website links
Preparation of Procurement Monitoring Reparts using the . ;
o Fully Copy of PMR and received copy that it
7.b - 3.00
GPPIIB pr.escribed forma.t. subrnission to the GPPB, and Compiant was submitted to GPPB
posting in agency website
Average Il
PILLAR 1il. PROCUREMENT OPERATIONS AND MARKET PRACTICES
JIndicator 8. Efficiency of Procurement Processes
23 Percentage of total amount of contracts signed within the 89.44% 100 APP {including Supplemental
" |assessment year against total amount in the approved APPs ’ amendments, if any) and PMRs
Percentage of total number of contracts signed against total . .
APP{including Suppl tal
{8.b |number of procurement projects done through competitive 93.02% 2.00 lincluding N uppremean
N amendments, if any}and PMRs
bidding
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract research, monitoring of timely delivery of
8¢ |outcomes and objectives within the target/allatted Not Compliant 0.00 goods, works, or services
timeframe
Contracts with amendments and
variations to order amount to 10% or less
Indicator 9. Compliance with Procurement Timeframes
9a Percefitage of contracts awarded within prescribed period 100.00% 300 PMRs
of action to procure goods
9b Perceintage of contrzfcts awarded Wlthl‘ﬂ prescribed period 100.00% 300 PMRs
of action to procure infrastructure projects
9 Percentage of contracts awarded within prescribed period nfa nfa PMRs

of action to procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

There is a system within the procuring entity to evaluate the

Fully

Samples of forms used to evaluating
procurement performance on top of or

10. i p .
0.2 performance of procurement personnel on 3 regular basis Compliant 3.0 {incorperated within the regufar
assessment for Procurement Personnel
Percentage of participation of procurement staff In Ask for caopies of Office Orders, training
105 rocurer:ent tfaln‘n p:nd/r.ur r:c)fra_&s'onallz-aticln ogram 95.00% 300 modules, list of participants, schedules of
P g g ! prog actual training conducted
.¢ [an en:sures a'ccess o the procurement opportunities pl | | activities for bi
procuring entity |
Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should be
1a The BAC Secretariat has a system for keeping and Fully 3.00 no more than two hours)
| maintaining procurement records Compliant ’ Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance,
. ) .. . Verify actual contract management
Implementing Units has and is implementing a system for . ;
N R ) ) Fully frecords and time it took to retrieve
11.blkeeping and maintaining complete and easily retrievable . 3.00
Comgpliant records should be no more than two
contract management records
hours
Indicator 12. Contract Management Procedures
Agency has defined procedures or standards in such areas as Full Verify copies of written procedures for
12.a |quality control, acceptance and inspection, supervision of com Iiv nt 3.00 quality control, acceptance and
works and evaluation of contractors’ performance pia inspection; CPES evaluation formsz
On or before Ask Finance or Accounting Head of
12.b|Timely Payment of Procurement Contracts 30da 3.00 Agency for average period for the release
i of payments for procurement contracts
Average [l TER7 ]




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: Bureau of Corrections Name of Evaluator: CCSUPT CELSO S BRAVO
Date of Self Assessment: 07-Mar-2025 Position: BAC Chairperson
No. . Comments/Findings to the Supporting Information/Documentation
Asse iti Score | APCPI Rating*
Aament Colditions Aweacy Scose o Indicators and Sublindicators (Not to be Included in the Evaluation
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to CSOs
13.a Observers are invited to attend stages of procurement as Substantially 2.00 and professional associations and COA
" |prescribed in the IRR Compliant ’ (List and average number of CSOs and PAs
invited shall be noted.)
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
143 Creation and operation of Internal Audit Unit (IAU) that Fully 3.00 organizational chart showing IAU, auidt
" |performs specialized procurement audits Compliant ’ reports, action plans and 1AU
recommendations
Above 90-
i . Verify COA Annual Audit Report on Action
14.b|Audit Reports on procurement related transactions 100% 3.00 fy , " Po b
. on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurement Full Motion for Reconsiderations, Protests and
15.a |[complaints system and has the capacity to comply with (o “: t 3.00 Complaints; Office Orders adopting
procedural requirements G mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
16.3 Agency has a specific anti-corruption program/s related to Fully 1.00 Verify documentation of anti-corruption
" |procurement Compliant M program
AveragelV. | 233
GRAND TOTAL (Avarege | + Average Il + Average lll + Average IV / 4) 0
Summary of APCPI Scores by Pillar Age ncy Rating
1
APCPI Pillars Ideal Rating |Agency Rating
| |Legislative and Regulatory Framework 3.00 1.55 TN
Il |Agency Insitutional Framework and Management Capacity 3.00 2.67 v ; / I
1l {Procurement Operations and Market Practices 3.00 2.67 A
IV |integrity and Transparency of Agency Procurement Systems 3.00 233 e
"
Total (Pillar 1+Pillar I+Pillar 11+ Pillariv)/4 3.00 2.30




-
.
+
ANNEX C ——
APCPI Revised Scoring and Rating System
Mo. |Assessment Conditions Poor/Not Compliant (0} Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
o 1 2 3
PILLAR L LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default d of
TP " % ~
1 ercentage of competitive bidding and limited source bidding contracts in 8 20.00% 8 70.00-80.99% 81.00-90.99% 91.00-
terms of amount of total procurement
2 Percentage of competitive bidding and limited source bidding contracts in 20.00% 20.00- 39.99% 40.00-50.00% SO00%
terms of volume of total procurement
‘ |Indicator 2. Limited Use of i of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 6.00-7.00 % Between 4.00-5.99 % Below 4.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 11.00 -15.00% Between 6.00-10.99% Below 6.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
& |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 _| Compliance with Repeat Order procedures Not Compliant Compliant
8 with Limited Source Biddi edures Not Compl Compliant
3. G it of the Bidding Process
9 _|Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 A number of bidders whe submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 100-1.99 2.00-2.99 3.00 and above
12 |Suffici of period to re bids Not Compl Partially i b ially Compliant Fully Compli
13| 8e of praper snid effective prog and Not Compliant Partially Compliant Substantially Compliant Fully Compliant
|specifications/requirements
PILLAR li. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
indicator 4. Presence of P B
14 |Creation of Bids and Awards Committee(s) [ Not Compliant Partially Compliant b lly G v Fully Compi
15 |Presence of a BAC Secretariat or Procurement Unit l Not Compli Partially Compli Sulby lly C | Fully Compliant
Indicator 5. Procurement Planning and Img
16 | An approved APP that includes all types of procurement Not Compii Compli
Prep: ion of Annual P Plan for C -Use Supplies and
17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Equipment from the Procurement Service
18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
di 6. Use of Electronic Procurement System
19 |Percentage of bid opportunities posted by the PhilGEPS-registerad Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 91.00%
20 P“"':v“” of conuract guard nformistion posted by the FHIGEPS esateféc Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
21| Percentage of clatract award procured through altencitive mithods pocted Below 20.00% Between 20,00 -50.99% Between 51.00-80.00% Above 80.00%
by the PhilGEPS-Tegisterad Agency
|Indicator 7. System for and g Proc
35 | Priessnca ol welziite that p Hp-haclate Tlaation sashy Not Compliant Partially Compliant Substantially Compliant Fully Compliant
accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-prescribed 5 = 4 2 "
23 Not C: t P Substantially Compliant Fully Compli
farmat, submission to the GPPB, and posting in agency website ol artialy Compltant atially Compla iy Complmt
PILLAR lii. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Pr
24 [PeToRniaRe el tutal smoint of conkacts sienad Wit U asteseiient year Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61.00% -80.00% Above 80,00%
against total amount in the app d APPs
25 Percentage uftotAaI number of contracts sngne_d i,gilns-1 total number of 90.00% 90.00-92.99% B 93.00.95.00% 95.00%
ocurement projects done thr itive
Planned procurement activities achieved desired contract outcomes and " . s ; "
26 Not Compli Comy it Substantially Cor ant Full
objectives within the target/allotted tineframe kark Partialy Cincplan antifly Compl uly Compliant
Indicator 9. Compli with P
T P A within pressriied paiiod dfactia to/p Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
P FoTIE i z .
2| e age of cankrdati aiwardisd witiin preforitied voeiod ok icticn i piocars Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
linfrastructure projects
o [ PROCABAAEN of conboact Saisie) w1 prescrites] periad of iction o pracai Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
consulting services
Indicator 10. Capacity Building for Personnel and Private Sector P:
| 30, [0S i hystemawithie the procirng ettty to' evalusts the irriormance of Not Compliant Partially Compliant Substantiaily Compliant Fully Compliant
procurement personnel on a regular basis
5 S = = ==
| 3| - O L aty Staftin procurement training Less than 60.00% Trained Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained
and/or p ogr
The procuring entity has open dialogue with private sector and ensures access - s
32 Compliant Complia
to the procurement opportunities of the procuring entity o =
Indicator 11. of Procurement and Contract Management Records
33 :‘;?r Secretariat has a systam for keeging and maintairing procuremant Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Implementing Units has and is implementing a system for keeping and 2 : " ¥ 3
34
Jtidng Sk e easlly vetrinablE eoitract S Not Compliant Partially Compliant Substantially Compliant Fully Compliant
12. Contract Procedures
Agency has defined procedures or standards in such areas as quality control,
35 |acceptance and inspection, supervision of works and evaluation of Not Compliant Partially Compliant Substantially Compliant Fully Compliant
contractors’ performance
36 [Timely Payment of Procurement Contracts After 45 days B 38-45 days Between 31-37 days On or before 30 days
PILLAR V. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
d 13. Observer Par in Public Bidding
37 |Observers are invited to attend stages of procurement as prescribed in the IRR Not Compliant Partially Compliant Substantially Compliant Fully Compliant
| 14. Internal and Audit of Proc tiviti
‘ 38 Creation and operation of Internal Audit Unit (LAU) that performs specialized Not Compliant Partially C fant Subs ially C: iant Fully Compliant
‘ocurement audits
39 |Audit Reports on procurement related transactions Below 60% comp! e B 61-70.99% compli Between 71-89.99% compliance Above 90-100% compliance

Related C

15. Capacity to Handle Procur







